Northallerton Music Centre
Committee Meeting. 11.3.17 11.30am
Present:
Chair:Tony Cann, Tuck Shop:Sarah Skillbeck, Manager: Su Evans, Secretary: Allison McPherson, Alan Crawford, Rebecca Maunder, Vicky Howe

Apologies:

 Donna Robinson, Rachel Foster,   Deva Ventakesh, Jill Stockdale, Sarah Weyell, Tina Gledhill, Becky McMaster, Jayne Jolly
Minutes of the last meeting were accepted. 
 
Treasurers report
The missing bank statements have been requested from the bank and Donna is due to complete the accounts. The accounting period is the end of August. The current bank balance is £7219.00
ACTION: Tony and Donna to meet to complete Charity Commission forms. This needs to be submitted by June. Once completed the Annual Accounts will be posted on the website.


Survey result
59 responses, 86.44% in favour of going to the Sage. Children voted by a show of hands and a large majority voted in favour.


Water bottles
It was decided not to go ahead with selling music centre bottles.


Barclays Bank
Matched Funding: The contact is Sandy Horner. We need to hold an event and Barclays will match fund up to £750. The plan is to use the Christmas Concert as a fund raising event with raffle, bake sale etc.
ACTION To ensure this is kept on the agenda to plan in advance in the new autumn term Sept. 2017.


Actions for Gala Concert
Coaches. 

There will only be one pick up point at Northallerton School. 
It was agreed that we would assume a cost of around £500 for the coach. Procters were used in the past. It would be great if we could get a sponsor to cover this cost. Fundraising can focus on staffing costs as it would be unlikely for this to receive sponsorship. Potentially these costs could come from ticket sales. The contract needs signing.

New ideas needed for advertising Music Centre adding in the Sage concert and hopefully this will attract new people. School newsletters. Local sports clubs such as hockey clubs were discussed. 
ACTION
September: ask who will travel on the bus. To get an earlier idea Su will ask at the Summer concerts for a show of hands from the audience.

Tony will sign the contract for the Sage and return it.

Su will look into how North Yorkshire Music Service can get the VAT back and will check public liability.

Tony and Sarah will look into possible sponsors.

All to think about new places to advertise. Su will show us what she has at the 
moment.
Tuck rota:
Sarah has a good supply of people. However more people means it has to be done less often. Also people will have volunteered right up to the end of summer term and this needs feeding into the new system. If people have volunteered it would be great to know and acknowledge this. Currently we also have Annabelle Pickford helping as she is undertaking DoE
ACTION

Su to pass on any information about the next two terms, where people volunteered via the forms.

Arrangements for concerts
Advertising:
The Parents Committee can advertise concerts. Ideas include Whats On , freebie papers.

ACTION

Sarah to take forward

Teas/raffle etc

Alan kindly said he would run both raffles. Sarah and Tony will be at the venue next week for the rehersal so theu will check out facilities. Sarah has got Marks and Sopencer to donate 300 cups so a big thank you to Sarah.
25th March: Teas and Tuck shop, Sarah has the following volunteers: Vicky Howe, Sarah Weyell, Donna Robinson, Louise Pickford.

1st:11am: Rachel Foster, Becky McMaster, Trish Gledhill, Tony Cann, Sarah Skillbeck.

1st:1pm: Allison McPherson, Rebecca Maunder, 

Strings at music cemtre, if someone will volunteer then they could sell mixed bags.

ACTION

Sarah to locate a volunteer for partial tuck shop.
Sarah and Tony to bring 8 pints of milk and biscuits for the concerts.


Date of next meeting
11.30 Saturday 10th June


